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Small Farmers' Move Towards

Agro-Industrialization

Dr. Shivram Prasad Koirala

CEO, SKBBL

While there has been a constant decline
in the percentage of people living under
absolute poverty, Income disparity,

gender discrimination, exclusion,
un/under employment and rural poverty
are still greatest challenges. In today's
Nepal, citizens demand for participation,
freedoms, more choices and options,
rights of poor and excluded, shifting
resources to poor, gender equality, equity
and social justice among others. Changes
in policies and laws and their proper
enforcement may largely help overcome
most of the above stated challenges, but
a few mainly related with economy can
be overcome only by ensuring constant
economic

inclusive and equitable

growth.

Needless to mention, for economic
growth, structural transformation of the
economy through commercialization
of agricultural sector is sine qua non.
Agriculture being the major sector
of Nepalese economy, provides
employment opportunities to around
65 percent of the total population and

contributes 27 percent in the GDP. It

is an irony that despite engagement of
such a large portion of population in
agriculture, Nepal is still a net importer
of agro- commodities. Nepali youths
are creating real output somewhere else
and sending money, which is spent on
imports of some as trivial as roses for
Valentine's Day worth billions of dollars
each year. So, without delay, decision
has to be made whether to maintain status
quo of economic growth depending
on remittance, which is akin to Dutch
disease or to change the fate of Nepalese
economy by agricultural revolution and
entrepreneurship development? There
is no option of moving people out of
informal subsistence farming into formal
agro-enterprise jobs that improves their
makes the

productivity, agriculture

sector more efficient and raises
government revenue through taxation.
In order to make agriculture sector more
efficient and productive, labor intensive
to capital intensive method of production

in agriculture is the need.

Needless
country  of

to mention, Nepal is a

small and marginal



farmers having a small plots of land
where use of modern equipment and
technology is difficult.So,considering
the fact that

modernization in

transformation  and

agriculture could
only be a dream without the greater
use of equipments,technology,constant
inventions and innovations etc. and above
all big plots of land with big investment
in agriculture, the need of the hour
therefore is to shift the majority small
farmers to off- farm employment, farm
employment being a choice of only a few
dedicated farmers. Less labor and more
capital need to be used in agriculture,
that leads to greater use of technology
making agriculture a profitable venture.

In the early 1900s, more than half of
Americans were either farmers or lived
in rural communities. Most U.S. farms
were diversified producing a variety
of crops and animal species together
on the same farm, in complementary
ways. Americans started consolidation
in agriculture shifting toward fewer and
larger farms, usually as a result of large
farms getting larger and smaller farms
going out of business. In the late 1950s,
U.S. Secretary of Agriculture Ezra
Taft Benson exemplified government
pressure to consolidate when he called
on farmers to “get big or get out.”
Government policies is needed to
encourage farmers to scale up their
operations. Farmers were also motivated

by economies of scale. Modern US
agriculture has been described as the
most efficient in the world. One of
the main reasons is specialization in
agriculture too. China’s reforms started
in the late 1970s and early 1980s with
agricultural reform, Successful reform
in the agricultural sector contributed
substantially to reform and expansion
of the manufacturing sector. Israel, a
country mostly covered with deserts, with
the adoption of advanced technology,
research and modern farming practices,
is able to feed not only its own population
but also exports agro products to foreign
countries, though the engagement is of
only 2 percent population in agriculture
sector.

There are numerous opportunities in
agriculture mainly because of varied
agro-climate prevailed in Nepal. From
production and marketing point of view
identification of areas of comparative
and competitive advantages respectively
is essential, however, no research
or analysis has ever been done for
this purpose. Learning lessons from
America,China,Isracl and several other
countries that speeded up development
process through agricultural
modernization, Nepal needs to make
great use of unused lands by leasing
them out to the real cultivators, mainly

to the youths aspiring to go abroad with

the faint hope of good employment




opportunities.Moreover,small ~ farmers
need to be motivated with incentives to
make big plots by pooling lands together
so that productivity of land, labor and
capital could be enhanced resulting
in increased agricultural productivity.
Sustainable agricultural productivity and
growth enable (small) farmers to achieve

economies of scale.

Trade deficit, food insecurity, income
generation, poverty reduction, equality,
and employment generation could be
addressed by turning present status
of subsistence agriculture into robust,
vibrant and commercial agriculture

through  technology  led  agro-
industrialization. Economy excessively
to be

transformed into industrial economy.

based on agriculture needs

Agriculture and agro-processing is
one of the crucial economic sectors
to transform the economy through
creation,

sustainable  employment

business  opportunities,  investment
attraction, and growing export base.
This sector has a firm backward linkage
with the primary sectors and forward
linkages with the secondary as well as
tertiary sectors of the economy. Agro-
industries add value to, and increase
demand for farmer's products, thereby
reducing poverty and food insecurity
economic

and stimulating growth.

Countries that have moved towards

industrialization from agriculture are

China, India, Singapore, Taiwan and
Turkey among others. Agricultural
processing is most important in virtually

all nations.

In Nepal, there is ample room for raw
material production of agro based
industries such as sugar factory, jute
mills, tea, coffee, textile industries,
vegetable seed production and many
horticultural commodities of flowers,
fruits, vegetable, and agro processing
and post-harvest related industries. The
slaughter of livestock and poultry and
the making of butter and cheese can be
carried out at the farm level with little

investment and know how.

After the health crisis subsides after
Covid -19, economic recovery become
priority and inclusive and sustainable
industrialization will be critical to
In 2010,
Cambridge economist Ha-joon Chang

building a better future.
observed that development without
industrialization is like Shakespeare's
hamlet without the prince of Denmark.
Beyond its direct economic impact, the
inclusion of industrialization in the 2030
agenda for sustainable development as
SDG-9 reaffirms its central role in the
overall development picture.

that the
country has adequate possibility of
supplying
industries and there is need to shift the

Taking into consideration

raw materials for agro-




excessive engagement of labor force
in agricultural production to off and
transformation
with  the
promotion of Small and Medium Agro
Industries(SMAIs) is essential. While
talking about agricultural transformation
and SMAIs in the country, the role and
contribution of small scale farmers of

non- farm activities,

of agriculture together

Nepal must be highly valued. Though
not all smallholder farmers of Nepal
are lucky enough to have easy access to
finance or technical and other supports,
it is heartening that around one million
households are availing both financial
and non-financial services from their
own cooperatives named Small Farmer
Cooperatives(SFACLs).
These coops owned and managed by the

Agriculture

local small farmer themselves have been
the ray of hope for them as they provide
all supports to the member farmers for
enhancement of agricultural production.
With the
farmer youths are now attracted to do

support of coops, small
agriculture as a profitable business. Nepal
government as well as the government of
Israel deserve appreciation for creating
enabling environment to send small
farmer youths in Israel to learn modern
agricultural practices for 11 months. It is
worth mentioning that these Israel returnee
youths have started doing agriculture
in commercial basis showcasing that

agriculture is not less profitable than

other sectors of the economy. In addition,

small farmer members have also
shown the example of how big plots of
land and specialization in agriculture
ensures production and productivity
enhancement. They have further proved
that when equipment and technology are
used in collective/cooperative farming
with big land area, labor can be made
surplus which can do other off/non-
farm employment. Thus small farmers
of Nepal are not only getting united to
transform agriculture from subsistence
to commercial but are also attracted
towards establishment and operation
of small and medium agro processing
industries. Sana Kisan Bikas Laghubitta
Bittiya Sanstha(SKBBL)- in English,
Small Bank,

since inception in 2001 has come to the

Farmers Development
forefront with clear mission of providing
financial access to all low income people
(small/marginal farmers and ultra-poor)
of the country, transforming agriculture
through educated youth engagement in
agriculture and creating employment
opportunities in rural areas of the country
through promotion of SMAIs. In line
with the mission, the institution has
successfully provided inclusive access
to finance for one million small farmer
households of 544 local levels of 76
districts, managed agriculture training
in Israel for small holder youths with
the objective of attracting youth in




agriculture, and motivated the small

farmers towards establishment and
operation of agro - industries based
on local natural resources and raw
materials. Among the several cottage
and small agro-based industries run
and managed by small farmers' family
themselves or on cooperative/collective
basis, worth mentioning a few are tea,
rice mills, dairy, areca-nut processing,
cereal and seed processing, mustard oil,
spice and poultry slaughter etc. With the
funding support of the government of
Nepal and the Asian Development Bank,
SKBBL has been providing both credit
and technical supports to the SFACLs
and their members to undertake SMAIs
as per their choice, skills and availability
of local raw materials. These industries
have helped small farmers create further
economic opportunities to increase
income, add value to their produce
and get better prices of their products.
Despite unskilled labor's engagement
in industries, lack of managerial skills,
technical know-how and marketing
knowledge etc., small farmers' strong

motivation to transform the agriculture

sector and the constant backstopping
and mentoring of SKBBL has fueled

their motivation to move towards
agro-industrialization of the country.
Viewing the contribution of industrial
sector to GDP of the nation only around
15 percent and productive sector
industry contribution of only 5.6 percent,
such a small industries may unlock
the potentials of industrialization in the
country, further supporting to achieve the
government's target of economic growth
rate of 10.50 percent, contribution of
agriculture and industrial sector to
the GDP at 9 percent and 30 percent
respectively by the year 2044. Looking at
the history of many advanced economies,
most of the country's industrialization
process started from small and medium
enterprises/industries(SME/Is) and
mainly agro based industries and it is
also true that without industrialization,
no country can ensure vibrant, inclusive
growth.

Small farmers' move towards agro-

and sustainable economic
industrialization is sure to drive towards
industrial development of the country
provided government's industrial policy
is enforced to protect and promote small
indigenous industries with investment

friendly environment.
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Role of cooperatives in Agricultural

Transformation

CA.Isha K.C.

Chief Manager, Planing, Project & General Administration Department, SKBBL

Agriculture transformation is a topic that
is widely discussed everywhere these
days. Basically in the country like Nepal,
whenever development related problems
are debated agriculture transformation
is considered as something than can help
For the
developing country like Nepal, the key

Nepal to overcome poverty .

element or driver to improve the lives of
millions of people in poverty is to foster the
growth of agriculture sector. Most of the
poor people in the country rely totally on
agriculture as an occupation. Transforming
agriculture does not only improve the
living standards of those poor people but
also help in creating jobs, raising incomes,
reducing malnutrition that automatically
accelerates the economy of the country as
a whole. If we keep a glance at different
countries of the world, almost every
industrialized nation started its economic
transformation with the transformation
of agriculture. The countries like Brazil,
Vietnam and China have doubled the value
of its agriculture sector within 20 years of
initiation of transformation in agriculture.
China which has only 7% of arable land
feeds about 22% of world’s population.
In 20" century, China was struggling
to feed its large population but with the
improvement in agricultural innovations

and use of technologies today China is

one of the largest exporter of agricultural
produce. It contributes 22 percent of the
rice produce of the world.

United States of America is a leading
example of the use of advanced agriculture
technology in the world. Here agriculture
does not only relates to crop farming but
it refers to scientific soil, crop analysis,
innovative machinery and wide use of
computers. Agriculture in United States
expanded by 5% every year after 1990. It
is the highest producer of Timber, Corn,
Wheat and Soyabeans.

Israel where more than half of the land area
is desert, climate is extreme and the water
resources donot favor agriculture at all is a
world leader in agricultural innovations and
technologies. Today, Israel is considered as
a leading nation in agricultural research
and development that has led to dramatic
increase in the quantity and quality of the
country’s crops.

Brazil is another country that has huge
development records in agriculture sector.
The traditional agriculture that prevailed
in Brazil until the 1970s, whose growth
mostly occurred on the extensive margin,
was progressively transformed during
the following decades into a modern and
strongly competitive agriculture based on




science. Brazil was always an agricultural
export country, but it was traditionally an
exporter of a single crop. However, the
country's agriculture underwent significant
changes after 1960. Since then, Brazil has
become one of the top five world producers
of some 36 agricultural products and is
now the world's primary exporter of such
agricultural goods as orange juice, sugar,
meat, corn, and soybeans.

The examples of all these countries depicts
a common point of view that agricultural
transformation can help achieve economic
growth and improve economic indicators.

According to the latest 2017 report
by the UN’s Food and Agriculture
Organization(FAO), the key to achieving
the 2030 agenda for sustainable
development are transforming rural
communities and promoting agriculture.

It is evident that agriculture transformation
is very crucial for the developing countries
like Nepal. The economy of Nepal is largely
dependent on agriculture accounting for
36% of GDP and absorbing two thirds
of labour market. Even though Nepal is
endowed with the resources needed for
high land productivity, many households,
particularly in the mountainous regions
of Nepal, experience food shortages for
4-9 months a year. More than 50% of the
districts in Nepal are considered food-
deficient by FAO. This problem of low
agricultural productivity arises due to
fragmented subsistence farming, poor
technical knowledge, and lack of irrigation
facilities, Erratic weather patterns, pest
epidemics, and lack of fertilizers and
improved seeds. Further Nepal also faces
a negative trade balance in agriculture.

The country’s agricultural imports were
NPR 371 billion (USD 400 million) in
the year 2021/22. For the improvement
of all the bottleneck faced in agriculture
sector of the country, it is very important to
work towards agricultural transformation.
Cooperatives working in group modality
covering poor and vulnerable parts of the
society can play a lead role in transforming
agriculture. Cooperatives can help to
increase member producers production by
helping better link with finance, agriculture
inputs and output markets. The examples
of Taiwan, India, and Vietnam also show
that cooperatives can be instrumental in
sector transformation. Most of Israel's
agriculture is also based on cooperative
principles that evolved
twentieth century. Two unique forms of
agricultural settlements; the kibbutz, a
collective community in which the means
of production are communally owned
and each member's work benefits all; and
the moshav, a farming village where each
family maintains its own household and
works its own land, while purchasing
and marketing are conducted co-
operatively. Both communities provided a
means not only to realise the dream of the
pioneers to have rural communities based
on social equality, co-operation and mutual
aid but also to gain agricultural output in a
productive means.

in the early

The cooperative movements among
farmers are viewed to be instrumental to
Agricultural transformation and boosting
productivity in the sector. For some
decades, cooperatives have been playing
remarkable roles towards the growth and

development of the national economy.

Agricultural cooperatives play a key role




in linking farmers to markets, providing
a collective platform for negotiating with
buyers, offering aggregating, marketing
and processing services, providing
distribution channels for primary products,
and delivering training, business planning
and capacity building services to their
members.

The policy of Nepal indicates strong
commitment towards agriculture sector
reform. The government has given special
priority to the agricultural sector in the
budget for the fiscal year 2079/80 by
significantly allocating budget in the sector.

In this context cooperative can play a lead
role in fostering agricultural productivity
by penetrating the poorest section of the
country. Cooperatives not only works
unitedly with the vulnerable portion of
the society but it can be a change agent as
it unites people and work in collaborated
approach. It can act as a mentor, a guide
and an activist which can bring the poor
society together and make them work
towards a common goal.

Agricultural transformation can be a
challenge for a developing country like
Nepal where we lack modern technological
knowhow and resources to uplift the
sector as a whole. Cooperative can be a
catalyst that can make this dream reality
by bringing together technology and
backward communities.

It can support not only by providing credit
facilities to farmers but by making them
aware on how to transform agriculture. It
can include learnings and training programs
to educate farmers about the importance of
agriculture transformation and the ways to

achieve it.

The success of any agricultural
transformation relies on how well millions
of smallholders and small- and medium-
size enterprises can be helped to change
farming practices as quickly and effectively
as possible. Cooperatives can play a role of
change agent that helps farmers to modify
their practices. They can act as a source of
learning to whom farmers trust and interact
with regularly. For example, increased
productivity in the dairy sector might be
achieved through farmers accessing better
animal health technologies and better
cattle breeds or joining dairy cooperatives
to sell their milk. Cooperatives can provide
extension knowledge, offering financing
for farming inputs such as fertilizer,
aggregating crops, or facilitating marketing
services.

Cooperatives can  provide technical

assistance to farmers but can also
fundamentally change the farmers’ risk and
potential revenue by providing access to
storage, equipment, finance, and marketing

services.

Change in agricultural systems requires
multiple parallel advancements. For
example, improvements in agricultural
extension and seed systems might enable
farmers to switch to a more productive
hybrid seed, but lack of access to fertilizer
(upon which the hybrid depends) could
prevent productivity increases and leave
the farmer unwilling to buy hybrid seed
next time. As in any complex economic
system, when so many elements are
interrelated, any one of them can become a
constraint and stall progress. Cooperatives
can educate the farmer groups on the




timing, extent and favorable crop that can
increase yield.

Small Farmers Agricultural cooperatives
are the typical community
cooperatives providing various financial
and non-financial
farmers in all the parts of the country.
They have been providing farmers with
necessary agricultural inputs, technical
knowledge on production and productivity
of various crops, storage, processing and

level

services to small

other services that has supported in the
transformation process

The Rural Enterprise Financing Project
funded by Nepal Government and Asian
Development Bank has played a pivotional
role in promoting the transformation of
agriculture of small holder farmers. This
program not only provide credit support
to small holder farmers but also ensures
that the business plan of the agriculture
enterprises is achieved and the farmer
has moved from subsistence farming to
commercial farming. The 50 collective
and 500 individual agricultural enterprises

that the project foresee to develop can
be a learning center for agricultural
transformation if small farmer cooperatives
can support the enterprises by providing
regular technical guidance.

Agricultural transformation can make
Nepal a prosperous country relieving
from excessive dependence on foreign
remittance only. It can help our nation to
self sustain on agriculture products and thus
reduce the huge imports of argi-products.
Cooperatives in general and SFACLs in
particular thus need to understand their
strength in the society and should work
more seriously towards bringing technical
knowhow to the small holder farmers.

Agricultural transformation is more than
just a change in farming practices. It
is about transforming a country’s rural
Agricultural
is essential for the future well-being of

economy. transformation
developing nations and also for the world
to ensure food sufficiency for growing
population.
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Role of SKBBL in Poverty

Alleviation and Rural Development
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Statistical Officer, Sana Kisan Bikas Laghubitta Bittiyasanstha Ltd.

Poverty is one of the greatest challenges
of developing/underdeveloped countries
like Nepal which may not be solved in a
short duration; its alleviation is slow and
may be a never-ending process. Nepal has
made substantive progress in reducing
the Multidimensional Poverty Index
(MPI) from 30.1 percent (NMICS 2014)
to 17.4 percent (2019 NMICS) over the
timeframe of five years. This latest MPI
Report reaffirms that Nepal is heading in
the right direction in its commitment to
Agenda 2030 and in attaining its aspiration
of ‘Prosperous Nepal - Happy Nepali’.
In 2019, 17.4 percent of Nepalese are
multidimensionally poor — just under five
million persons and the MPI is 0.074.
The situation of many people has climbed
at least a step up from the deepest pit of
poverty. There are many national and
international  organizations operational
for plummeting poverty to its lowermost
possible level since many years ago in
Nepal, so a

significant improvement

is observed in overall. It is very hard
to discriminate the roles of different
organizations individually in the process of

poverty alleviation; the combined effort by

many may accelerate substantially.

The key factor behind the poverty is
status of development: an indicator of the
level of poverty in itself. Enhancing the
welfare of rural deprived people through
development always comes up together
with poverty alleviation because these
two terms are inseparable in the case of
Nepal. The major portion of deprived
poor in Nepal is covered by the people
whose financial resource entirely depends
on their agricultural production, called
the “small farmers”. The uplift of the
financial situation of deprived people can
be greatly enhanced by changing the way
of agricultural production made by small
farmers through innovation in the sector
supporting by rural development. It needs
financial and non-financial support to them
to a greater extent.

The government of Nepal and associated
organizations had been trying to alleviate
poverty following different possible
measures during the past decades. After
various unsuccessful attempts to target
rural deprived people to

them financially,

strengthen
a new concept of
supporting small farmers of the country
and non-financial

in their financial

activities was initiated in 2032 B.S. for




alleviating poverty from its ground level.
After the successful implementation of
the initial pilot project, named “Small
Farmers Development Programs”, led by
Agriculture Development Bank Ltd.: one of
the government-funded commercial banks
in Nepal, in the targeted areas, the program
got emphasized to extend to the national
level. Later on, a separate institution named
“Sana Kisan Bikas Laghubitta Bittiya
Sanstha Ltd.(SKBBL)” was established in
2058 B.S.1w for promoting the programs.

While talking about the organizations
playing a role in alleviating poverty and
rural development in Nepal, the name “Sana
Kisan Bikas Laghubitta Bittiyasanstha
Ltd. (SKBBL)”,
microfinance

a leading wholesale
institution in Nepal for
enhancing welfare for small farmers and
rural deprived people, comes into the line.
It has been providing wholesale credit to
Small Farmers Agricultural Cooperatives
(SFACLs) and other similar cooperatives
to provide microfinance access to the rural
poor by supporting agricultural and micro-
enterprise businesses among small farmers
of rural areas. Additionally, it has been
conducting various non-financial activities
like Capacity Development Program,
Agriculture and Livestock Business

Promotion and Protection Program,
Small Farmer Agricultural Cooperative
Replication and  Service Extension
Program, Youth and Women Targeted
programs, etc. Its services have reached

about 5 million people of more than 1

million households through its partner

cooperatives. These services have played a
significant role in poverty alleviation and
rural development.

The massive extension of the services
of SKBBL among the deprived people
has played a significant role in surging
their financial capability in the last two
decades. In 2068 B.S., the outreach of
SKBBL was limited to no more than
two lakhs households of small farmers,
soared by five folds during a decade, and
reached more than ten lakhs at the end of
2078 B.S. Its service has been extended
to about seventy-two percent of the local
bodies of seventy-six districts through
1,291 partner cooperatives. Out of three
hundred eighty remote and far remote
local bodies, about sixty percent have
been covered through its services, which
makes clear that SKBBL has been focusing
to extend its services to remote areas. On
the other hand, out of the total members
involved in the partner cooperatives,
about seventy-nine percent of members
are female, eleven percent are Dalit and
thirty-eight percent are indigenous people.
It is a piece of strong evidence that the
SKBBL has been providing its services to
the deprived people focusing especially
on women. The involvement of the
women in the small farmers’ development
programs by SKBBL has enhanced the
women’s empowerment and involvement
of them in decision-making. Providing
financial and non-financial services to the
deprived people of remote areas, a shred of
irrefutable evidence, helps them come up




of the poverty line.

As of Jesth 2079, SKBBL has disbursed
one hundred forty billion rupees as soft
and concessional loans to the small farmers
through its partner cooperatives. Among
the disbursed loans, about one hundred
ten billion rupees have been recovered and
about thirty billion rupees is remaining as
outstanding loans among the small farmers
via its partner cooperatives. The huge
amount of financial support has patronized
the small farmers in various agricultural
activities enhancing entrepreneurship. For
instance, Rural Enterprise Financing(REF)
Project started in the FY 2077/78 with the
objective of establishing at least 550 small
and medium agri-business/enterprises
with 50 cooperatives/collectives and 500
individual small farmer entrepreneurs
in the country under the loan fund
provided by the Government of Nepal
with loan assistance from the Asian
Development Bank, has a special emphasis
on entrepreneurs’ development. This
depicts that SKBBL has been enhancing
entrepreneurship and  self-employment
creating various occupational potentialities
in the localities. According to an estimation
made on the basis of the activities
conducted during the fiscal year 2077/78,
about four lakhs employment opportunities
were created through the services provided
by the partner cooperatives during a year,
of which more than thirty-five percent was

contributed by SKBBL.

One of the
achievements made by SKBBL is the

other most important

impact of the livestock credit program
on self-dependency in milk and meat
products. Up to the end of Jestha 2079,
more than twenty-seven billion rupees
have been disbursed for financing more
than thirteen lakhs livestock of small
farmers. During the ten years’ tenure of
the program, it is estimated that the meat
and milk products worth more than thirty-
six billion rupees have been produced. It is
amazing that such a huge amount of money
has been mobilized among the hands of
small farmers enhancing their financial
self-dependency. This achievement is
not limited to the small farmers; it has
supported the economic development of
the community as well as of the nation.
Although this contribution to the national
economy seems insignificant, if such
activities were not conducted, we would
have been facing a more trade deficit in the
nation. A study conducted by SKBBL in
the fiscal year 2076/77 showed that there
is a positive perception of small farmers
towards the services provided by SKBBL
and its partner cooperatives in overall. The
respondents responded that these services
played a great role in enhancing their
financial capabilities. Furthermore, they
responded that the soft loan provided by
SKBBL has a significant impact on milk
and meat products and their easy access
to the market. It was observed that the
production of milk products has reached
four-folds after taking the soft loan for
livestock while meat products surged to
ten-folds as compared to the production

before taking the services. The result of




the study has also supported the argument
discussed above.

Another important thing that cannot be
ignored is that the partner cooperatives
have become able to create a fund of
more than sixty billion rupees as internal
resources for financing, with the direct
and indirect support of SKBBL. It seems
interesting that the mobilization of local
financial resources is enhanced by curbing
the outflow of wealth from the local
level, which assists the local people to be
self-dependence financially and in other
development activities in the local areas.

Additionally, the COVID pandemic had
a direct adverse effect on the income-
generating activities of small farmers.
Due to the lockdown during the pandemic
period, the daily activities of SFACLs
were closed temporarily. This also reduced
the ability of small farmers to repay their
loans. In order to rehabilitate from the
adverse effect of the COVID pandemic,
the financial institution has provided a
maximum of Rs. 25 million per cooperative
with concessional interest. In addition,
during the period between Magh 2078 and
Asar end of 2078, the financial institution
had provided Rs. 10 thousand per death of
members of small farmers’ families due to
COVID-19. Under this provision, Rs. 10.21
million had been provided to the small

farmer’s families for 1 thousand 21 deaths
due to COVID-19. This has mitigated, to
a significant extent, the deprived situation
created by COVID-19 and added at least
a slab for supporting the deprived people.

This is the epitome of how the financial
institution has been providing assistance to
the deprived people during the problematic
situation.

On the other hand, SKBBL has been
conducting various programs like skill
and capacity strengthening of affiliated
cooperatives and  associated  small
farmers, rural infrastructure development,
replication of SFACLs

building of existing cooperatives for the

and capacity

extension of service, livestock protection
(insurance), agriculture and livestock
business promotion program, etc. These
programs are being conducted with the
joint effort of GoN, SKBBL, SFACLs, and
small farmers. Through these programs,
thousands of small farmer families are
being benefited annually. In addition, with
the objective of attracting educated and
skilled youth to the agricultural profession,
SKBBL with the support of the Israel
embassy has provided an opportunity
for theoretical and practical training on
agriculture in Israel to more than three
thousand youths of small farmer households
of Nepal aged between 20 and 30 years
and have passed at least 12th class. These
programs are also observed as supporting
elements for poverty alleviation and rural
development by enhancing self-dependence
and entrepreneurship development. It has
enabled a way of introducing new and
innovative technologies and ideas in the
agricultural sector of Nepal. Furthermore,
for enhancing the capacity of cooperatives,
and financial accessibility and to create




self-employment in the country-among the
returnees from abroad and those intended
for foreign employment- by developing
skills and capacity, Rural Enterprise and
Remittance Project (Sammriddhi) and SEP
project are being under implementation
for the cooperatives located in Province 1,
Madhesh, Bagmati and Lumbini provinces.
This has supported on strengthening the
employment opportunities in the nation
by curbing the necessities of foreign
employment for fulfilling the daily needs
of small farmers, deprived ones.

Moreover, SKBBL has been providing
exposure opportunities at national and
international levels, collaborating with
the various national and international
organizations, to the partner cooperatives
and the
opportunity of getting benefited by

associated members. The

involving in various programs conducted
by “Centre for International Cooperation
& Training
(CICTAB),

example of the roles played by the

in Agricultural Banking

India” is a representative

financial institution in this regard. This
kind of exposure has also provided a way
of introducing new and innovative ideas
used in various corners of the world to the
cooperatives and associated members. As
of 2078, hundreds of partner cooperatives
and thousands of their members are
benefited from these opportunities.
This is another notable activity that the
financial institution has been doing for

contributing to the development of not

only the cooperatives or community but the

nation as a whole. Conclusively, soft and
concessional loans provided by Sana Kisan
Bikas Laghubitta Bittiya Santha Ltd. to
rural deprived people and/or small farmers
have been enhancing their financial
capabilities through its partner cooperatives
spread in the nation. Similarly, the non-
financial services inclusive of the targeted
people: especially Dalit, indigenous, and
women, which has a significant impact on
developing entrepreneurs and employment
in the nation targeting deprived people.

Through these
deprived people are getting easy access
which
has contributed to operating their daily

services, the targeted

to finance without obstacles,
activities in an easier way. The working
structure of the partner cooperatives,
under the closed supervision of SKBBL,
of enhancing financial accessibility among
the rural deprived poor, emphasizing the
mobilization of local financial resources,
has improved the flow of money
within localities curbing the outflow
of it unnecessarily. On the other hand,
emphasizing  agricultural  production
and entrepreneurship has enhanced self-
dependency and employment reducing
the necessities of foreign employment.
Promoting agricultural production and
entrepreneurship in the agriculture-based
economy is irrefutable for applauding.
These all activities have made the financial
institution an exemplar for contributing
to the alleviation of poverty and added a
block to the economic development of the

nation as a whole.
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